


















































 

 
 

Moore Markhams is a network of independent firms that are each members of Moore Global Network Limited. Member firms in principal cities throughout the world. 

Moore Markhams Wellington Audit is a partnership of MK Rania and AJ Steel. Moore Markhams independent member firms in New Zealand are in Auckland - 
Christchurch – Dunedin – Hawke’s Bay – New Plymouth - Queenstown – Waverley – Wellington– Whanganui 

Independent auditor’s report 

To the readers of the financial statements of Naenae College for the year ended 31 December 
2025 
 
The Auditor-General is the auditor of Naenae College (the School). The Auditor-General has appointed 
me, Michael Rania, using the staff and resources of Moore Markhams Wellington Audit, to carry out  the 
audit of the financial statements of the School on pages 2 to 21, that comprise the statement of financial 
position as at 31 December 2025, the statement of comprehensive revenue and expense, statement of 
changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes 
to the financial statements that include accounting policies and other explanatory information. 
 
 
Opinion 
We have audited the financial statements of the School on pages 2 to 21, which comprise the statement 
of financial position as at 31 December 2025, and the statement of comprehensive income, statement 
of changes in equity and statement of cash flows for the year then ended, and the notes to the financial 
statements that include accounting policies and other explanatory information.  
 
In our opinion, the financial statements of the School: 

• present fairly, in all material respects: 
- its financial position as at 31 December 2025, and 
- its financial performance and its cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector - Public Benefit Entity Standards Reduced Disclosure Regime (Public Sector PBE Standards 
RDR) 

 
Our audit was completed on 29 May 2026. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and 
our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
Basis for Opinion 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) 
issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those 
standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
Responsibilities of the Board for the financial statements 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
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The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
  
In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting, unless the Board intends to close or 
merge the School, or has no realistic alternative but to do so. 
  
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
  
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
  
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
  
We did not evaluate the security and controls over the electronic publication of the financial statements.  
  
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
  

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

  

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

  

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

  

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
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evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 

  

• We evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

  
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
  
Our responsibilities arise from the Public Audit Act 2001. 
 
Other information 
The Board is required to prepare an annual report which includes the annual financial statements and 
the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress 
and Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport 
funding. The Board is responsible for the other information that it presents alongside its annual financial 
statements. 
  
The other information obtained at the date of our audit report includes copies of the Statement of 
Variance, Evaluation of the School’s Students’ Progress and Achievement, Statement of Compliance 
with Employment Policy, and Statement of KiwiSport funding. 

  
Our opinion on the financial statements does not cover the other information and we do not express any 
form of audit opinion or assurance conclusion thereon. 
  
In connection with our audit of the financial statements, our responsibility is to read the other information. 
In doing so, we consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 
based on our work, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. 
 
 
Independence 
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the independence requirements of Professional and Ethical Standard 1 International Code 
of Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) 
issued by the New Zealand Auditing and Assurance Standards Board. 
  
Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 

 

Michael Rania | Moore Markhams Wellington Audit 
On behalf of the Auditor-General |Wellington, New Zealand 
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 on 2025 Strategic Plan 
Positive 

1.1 Staff growing in their understanding of Te Tiriti o Waitangi  

classroom. There was also 3 select groups (SLT, Guidance team, and Teaching & Learning 
o enhance 

our practice within the Kura. 
 

1.3 Improvement in Pasifika achievement  

The Pasifika improvement plan was launched at the end of 2024 and there is already 
evidence of success in this space. Percentage pass rates are up and on par with similar 
equity index schools in Year 11. In year 12 & 13 they are up by over 10% from the previous 
year and in year 13 are at or above the relevant national average indicators.  
 

1.4 Pastoral care more closely linked with our Uara 

The focus of this year was on linking behaviours with our values and using them to drive 

et area 
for 3 of the 4 and this was reflected in the overall improvement within the Kura.  
 

communication home and on social media. The messages were about linking our values 
with positive behaviours.  
 

2.3 Career Guidance and Transition Programme  

This is an area of huge success. There are many examples of successful initiatives being 
run within the Kura for help students transition into either further study, university or work 
force. There are further detailed in the department reports. This area is a significant point of 
difference for our Kura and should be celebrated.  
 

3.1 Staff Professional Learning and Development (PLD)  

Our PLD programme is an area of strength. We focus on only a few key areas and do not 
change those around each year. All PLD is delivered internally utilising the strengths of the 
staff instead of spending money on outside presenters who have limited understanding of 
our context. The improvement in pastoral care, literacy and numeracy is reflected in the 
attention given to those areas over the last two years in PLD space. 
  

3.2 Whole school literacy  

This is an area that is showing improvement (see results in Annual Variance plan)  
 

3.3 Whole school numeracy  

This is an area that is showing improvement (see results in Annual Variance plan)  
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3.4 Learning Advisory Roopu programme  

This was excellent this year with one staff member assigned to this and delivering fantastic 
results. The Programme was delivered in a cohesive framework across the whole school 
when in previous years one person was responsible for each year group. An evaluation 
survey of this programme spoke to the success of the programme from a student 
perspective. However, there was a variability of delivery from teacher to teacher. Staff that 
used the programme had success and students were very happy. Those that did not deliver 
the whole programme of only parts of it had limited success.  
 

3.5 Celebration of success  

both were high again and feedback from them was very positive. Our formal celebrations of 
r & Junior 

Prizegiving and Senior Graduation were once again well attended and feedback was 
positive.   
 
A new initiative this year was to change the name of our merit assemblies to Te Huniga 

proved to be very successful with many excellent comments from parents.  

 

4.1 Monitoring of data for evaluation  

This is an area that has grown in 2025. The use of data has always been a key driver of the 
principal, however this year SLT and other significant staff used a lot more data to inform 
programmes and practice. The new strategic plan for 2026-2028 is an example of this with 
data included in evaluation and used to set new targets.  
 

5.1 S  

The goal this year was to imbed the use of Schoolbridge as a primary form of 
communication with home. There has been new process added for subject selection, 
conference bookings, and Education Outside The Classroom (EOTC). This has seen a 
steady increase in numbers using this platform.  
 

6.2 10-year property plan  

This was created in consultation with the BOT and Ruruku (our Property Management 
consultants). This was well thought out and submitted to the Ministry of Education for review 
and approval. We await their decision around this plan. 
  

6.3 Business plan  

This was created and tabled as part of the new three-year strategic plan for 2026 to 2028 for 
the BOT to consider. In this the BOT set a base line surplus to not exceed, spending of 
excess surplus over the three-year period as well as setting aside annual funding surplus for 
maintenance, and asset replacement. 
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Work on 

  
While there have been some improvements in this area the academic success and 

. 
In year 12 there was a 27% improvement, in year 13 there was a decline in pass rates from 
66 down to 57 %.  
 

students are still underperforming compared to other ethnicities.  
 

regular attendance statistics rose from 71% in 2024 to 73% in 2025. This is on the 
back of a significant reduction in chronic attendance from an average of 95 students below 
70% in 2024 down to 64 students in 2025.  
 

2.1 Restorative practices within pastoral care  

This is a continued area to work on as in 2024 we unable to employee a dedicated lead 
restorative practitioner because there are limited people within the country who can fill this 
roll. We have attempted to promote within the school and upskill but have had limited 
success. One of the staff identified as a possibility moved away from Wellington at the end of 
the year to be with family, the other one has said that after some further thought they are no 
longer able to dedicate the time required to learn and upskill.  
 

2.2 Health Education consultation with the community 

This was removed as a requirement by the current government so we have moved this into 
the next strategic plan and will carry this out on our own as we believe its still important to 
ask the community what if anything they want to be included in our Health and Sexuality 
Education programme.  
 

4.2 Attendance  

There have been shifts in this area (see Annual Variance report for full details). However, it 
remains as a work on as we are still short of what is expected as national targets are set for 
regular attendance across the country.  
 

6.1 Property Maintenance Plan  

This year there was a maintenance plan created by the Property Manager and shown to the 
Resource Committee of the Board of Trustees. However, this is not a live document as yet 
and will need plenty more work to become an annual plan that is followed.  
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2025 Annual Plan Variance Statement 

 Whole School Goals  Targets  Result  Variance 

Tuakiritanga 
Bicultural 
citizenship and 
cultural identity 

1.4 
their understanding of 
the college Uara, Tikanga 

Aotearoa history and 
their own cultural 
identity as a citizen of 
Aotearoa/NZ 

Improve engagement (and therefore 
attendance) for all students through 

system. This will be achieved collectively by 
the pastoral team by focusing on attendance 
systems, academic mentoring, LAR 
programme, student leadership and 

  

Improvement in 
engagement is difficult 
to measure, and even 
more difficult to connect 
to the use of values. In 
this case attendance and 
Pastoral counts from 
KAMAR have been used  

 
See Appendix B: 
Attendance  
See Appendix E: Houra  

In 2025 there was a reduction (avg. across all 4 terms on 
 

 ? marks from 3.94 to 3.7 % 
 T from 4.00 to 2.93% 
 Regular attendance rose from 37.5 to 49% 
 Chronic attendance reduced from 26.5 to 17.75 % 

In 2025 our KAMAR data indicated 
 

21 to 7% 
 Total of 5,506 negative pastoral counts 
 Total of 3,102 positive pastoral intervention 

counts, of those the highest count was values 
vouchers of 1,391 

Mana Tangata 
Student 
achievement 
through quality 
teaching

3.2 To improve Literacy Skills 
in the critical areas of 
Reading and Writing 
through a targeted 
approach across all 
curriculum areas in Years 
9 - 11 and within the LAR 
curriculum 

CAA - 70% of Students at Naenae College who 
undertake CAA during the 2025 academic 
year will pass.  (National Rates from 2024 - 
Reading 69.6, Writing 66.1) 
 
Literacy from NCEA Level One - 90% of 
students at Naenae College will have attained 
NCEA Level One Literacy by the end of their 
schooling. 

See Appendix A: 
Academic Data 
See Appendix F: Literacy 
Data  

Data from NCEA shows 
 Literacy pass rates for Y11 increased from 58 to 

73%, in Y12 there was a 2 % decline and Y13 rose 
from 88 to 93% 

 The overall cumulative pass rate of 93% reached 
the target goal of 90%, and was above national 
indicators 

 
These results are cumulative for the CAA tests twice a year 
and continued NCEA assessments within classes. These 
cumulative results suggest that for our  
assessments outside of the CAA assessments are still a 
method of assessment that is more effective for our 
students. 
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Regarding just the CAA tests, data from our own tracking 
shows: 

 CAA reading results dropped from 70 to 65%. 
 CAA writing results dropped from 66 to 65%. 

 
This variance can be explained when considering that in 
2025 we lowered the bar for students sitting the CAA from 
4A down to 4B to include more students in the testing. In 
2025 we entered 88 more students into the Reading 
assessment, and 101 more into the writing assessment. 
 
This increase in students sitting the assessment was 
related to lowering the entrance criteria. In this case that 
means students will lower curriculum levels has also 
correlated with lower pass rates.  

Mana Tangata 
Student 
achievement 
through quality 
teaching

3.3 
the junior school are 
taught the necessary 
numeracy skills to 
achieve the NCEA 
numeracy CAA 
requirements  

CAA - 70% of Students at Naenae College who 
undertake CAA during the 2025 academic 
year will pass.  
 
Numeracy from NCEA Level One - 80% of 
students at Naenae College will have attained 
NCEA Level One Numeracy by the end of their 
schooling. 

See Appendix A: 
Academic Data 
See Appendix G: 
Numeracy Data 

Data from NCEA shows 
 Numeracy pass rates for Y11 increase from 55 to 

64%, declined in Y12 and rose in Y13 from 89 to 
94% 

 This exceeded the national indicator  
 
Regarding just the CAA tests, data from our own tracking 
shows: 

 Increase in pass rate from 41 to 60%   
 
While this does not match the target goal the variance can 
be explained when considering that in 2025, we lowered 
the bar for students sitting the CAA from 4A down to 4B to 
include more students in the testing.  
 
This data shows we can meet our target goal of leavers 
being able to gain Numeracy. We continue to be able to 
help students get there if they stay at school and keep 
working we us.  
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Tukunga 
School kawa 
that supports 
student 
learning

4.2 To raise attendance and 
engagement to pre-covid 
levels. 
 
NOTE:  
Adjusted to MOE 
Stepped Attendance 
Response (STAR) 

 Raise regular attendance from 31% to 
55% 

 Improve attendance systems 
and monitoring of those systems 
in LAR 

 Reduce irregular attendance from 22% to 
15% 

 Improve attendance systems 
and monitoring of systems with 

 
 Targeted response to irregular 

attendance within European 
students within the year 11 & 12 
cohort  

 Reduce moderate attendance from 15% 
to 10% 

 Improve attendance systems 
and monitoring of systems with 

and SLT 
 Targeted response for medical 

absences to reduce from 27% 
down to 20% within year 10 & 
11 who identify as Asian and 
European  

 Reduce chronic attendance from 26% to 
20% 

 Improve attendance systems 
and monitoring of systems with 
Guidance team and SLT 

 Targeted response to Chronic 
absences in  students 
within the year 12 & 13 cohorts 

See Appendix B: 
Attendance data 

Attendance data is calculated as an average over the 4 
terms.  

 In 2025 regular attendance rose from 37.5 to 
49%. This is a significant increase but does not 
reach the target goal of 55% 

 In 2025 irregular attendance reduced from 23.5 
to 21.25%. This is an improvement however does 
not reach the set goal of 15%. Targeted 
interventions at for European students were not 
as effective as expected.  

 In 2025 moderate attendance reduced from 
12.75 to 11.75%. This was close to the set target 
10%. The target approach was to challenge 
medical attendance as we felt many excuses were 
being used. This seems to have had some impact. 
However, there is only a 0.7% decrease in 
medicals across the whole school 

 In 2025 chronic attendance reduced from 26.5 to 
17.75%. This is a significant shift and meets the 
target goal of 20%. The extra funding and 
resourcing from the BOT into the guidance team, 

worker is paying dividends in this area. 
 This area is still overrepresented 

students. However, there has been a reduction 
from (on average across 4 terms) from 95 
students in 2024 down to 64 
Chronic attendance in 2025.  
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Summary of Faculty reports  

Learning Support Department 

 Summary Statement: The department is focused on empowering every learner 
through the Mana Tangata strand, successfully driving a 12% increase in overall CAA 
achievement through targeted interventions, while also focusing on stabilizing staff 
and improving outcomes for specific student groups. 

 Highlights (2025): 
o A 12% increase in overall CAA achievement compared to 2024. 
o Significant success for students utilizing Special Assessment Conditions 

(SAC) provisions, confirming the efficacy of targeted support. 
o Successful growth of internal leadership, with staff taking on management of 

Student Referral forms and testing allocations. 
o Secured Ollie Kryjen for 2026 to support Year 9 transitions and maternity 

leave cover. 
 Areas to Improve / Concerns (2026 Focus): 

o High staff turnover in 2025 required considerable adaptability from the team. 
o Focus for 2026 is to close the achievement gap for Pasifika males in 

external reading standards. 
o Need to address transition anxiety for junior school students. 

Pasifika Performing Arts (PPA) 

 Summary Statement: PPA continues to be a high-performing learning area with 
exceptionally strong achievement outcomes at Levels 2 and 3 (over 94% pass rate), 
reflecting high student engagement, a strong proportion of Excellence credits, and a 
successful culturally-centred approach. 

 Highlights (2025): 
o Overall pass rates were 94.2% at Level 2 and 97.4% at Level 3. 
o A significant proportion of credits were awarded at Excellence level, 

demonstrating genuine academic depth. 
o The teina approach (older students mentoring younger) was central 

to the successful pedagogy. 
o Successfully integrated external tutors from Taumata Whitireia to strengthen 

choreographic skills. 
 Areas to Improve / Concerns (2026 Focus): 

o A small disparity in male achievement remains a focus for targeted support. 
o Confidence among Year 13 students and development of leadership, 

commitment, and communication skills were noted as areas for further 
development. 

o  

English Department 

 Summary Statement: The department successfully secured 76% of available credits 

and lift the proportion of higher-level achievement (Merit and Excellence). 
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 Highlights (2025 ENG100): 
o Students secured 76% of the available credits in ENG100 overall. 
o 75% of surveyed students felt they had learnt new skills, and 85% felt 

prepared for the AS1.1 assessment. 
o Explicit teaching of texts and various scaffolded strategies proved successful 

in improving student outcomes. 
 Areas to Improve / Concerns (2026 Focus): 

o lower levels than the cohort 
average. 

o Need to focus on translating strong engagement into higher-level outcomes 
(Merit/Excellence). 

o Teachers need to support students to move beyond descriptive responses into 
explanation and analysis. 

Mathematics Department 

 Summary Statement: The department achieved significant improvement in the CAA 
Numeracy pass rate (from 13.5% to 25.7%) and overall Level 1 achievement in 2025, 
but faces ongoing challenges with low attendance, NCEA Level 2 results, and student 
literacy skills for problem-solving. 

 Highlights (2025): 
o Numeracy CAA pass rate in NUM100 improved to 25.7% (up from 13.5% in 

2024). 
o MAT100 pass rate for 14 or more credits increased to 70% (up from 63.6% 

in 2024). 
o New staff joined, and professional development on the Numeracy CAA 

improved staff understanding. 
 Areas to Improve / Concerns (2026 Focus): 

o NCEA Level 2 results need to improve across all three courses. 
o Literacy strategies (reading and comprehension) remain a major barrier for 

students when explaining how they solve problems. 
o Need to provide ongoing support for NUM100, starting in junior school, and 

improve student attendance and engagement. 

 
 

Social Sciences Faculty 

 Summary Statement: After rebuilding, the faculty successfully refined its processes, 
leading to improved staff assessment expertise and the integration of numeracy into 
junior programs. The focus for 2026 is on strengthening explicit literacy and ensuring 
all students attempt every internal standard for opportunities for excellence. 

 Highlights (2025): 
o Increased overall competency of staff and assessment expertise; two staff 

members completed their training teacher programmes. 
o Successfully integrated numeracy into junior programmes, which is reflected 

 
o The 2025 Dux had a full Social Sciences load, reflecting the opportunities for 

excellence in the faculty's subjects. 
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 Areas to Improve / Concerns (2026 Focus): 
o Need to apply knowledge from refined assessments to scaffold student 

learning to enable all diverse learners to succeed. 
o Must now strengthen explicit literacy efforts following effective work in 

numeracy. 
o History and Geography were noted as areas for improvement in ensuring 

students attempt all internal standards offered for excellence. 

Science Faculty 

 Summary Statement: The faculty is focused on developing science capabilities and 
culturally responsive teaching, which led to a second consecutive year with a 
complete staff team and an increase in the rigor of assessment design and 
implementation. 

 Highlights (2025): 
o Improved processes and increased rigor in the introduction and moderation 

of assessment standards. 
o Increased use of the STILE platform to provide scaffolding in scientific 

literacy (e.g., multi-modal learning, vocabulary quizzes). 
o  (e.g., Matariki and maramataka) is embedded in the 

junior astronomy curriculum. 
o Developed an agreed lesson profile ("diamond shaped lesson") for 

consistency across the department. 
 Areas to Improve / Concerns (2026 Focus): 

o Need to continue to scaffold learning to overcome literacy barriers (e.g., 
encouraging critical reading and reading for different purposes). 

o Numeracy techniques need to become a normal practice, not just an 
intervention. 

o  to share positive stories was not increased in 
line with expectations. 

 

Physical Education Department 

 Summary Statement: The department is committed to enhancing student wellbeing 
and providing sport-minded pathways. A focus on literacy and understanding new 
NCEA standards in 2025 resulted in higher overall success rates in senior courses. 

 Highlights (2025): 
o Achieved a higher success rate in senior courses in 2025 compared to 2024. 
o Successfully reviewed and adapted junior units to reflect appropriate 

curriculum levels and literacy content. 
o Intentional incorporation of  through units like Ki o Rahi 

and Nga Takaro. 
o  

 Areas to Improve / Concerns (2026 Focus): 
o Feedback indicates the department must cover Sexuality Health in 2026. 
o Still unsure if junior students fully understand how Hauora/Wellbeing relates 

to them. 
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o Will continue to focus on literacy and the junior health program to prepare 
for a senior health course in 2027/2028. 

Technology & Drama Faculty 

 Summary Statement: The faculty saw high student engagement and notable gains in 
achievement, particularly in Hard Materials and Hospitality. The focus for 2026 is on 
improving literacy support within practical subjects and streamlining assessment tasks 
for better student outcomes. 

 Highlights (2025): 
o Hard Materials: Improved results at all levels (TEC100 65%, TEC200 60%, 

TEC300 44%). 
o Hospitality: Ran the first Level 3 Hospitality class (HOS300) in many years, 

with a 53% pass rate. 
o Digital Technologies: Sustained results with the programming game unit 

achieving the highest engagement and pass rate. 
 Areas to Improve / Concerns (2026 Focus): 

o Hard Materials: Need to provide more structured classroom time for 
reading/writing plans/notes and shift away from overly time-consuming 
extension tasks. 

o Hospitality: Challenge in managing logistics of running nine classes with 
one specialist room. 

o Digital Technologies: Will move the challenging Database Unit to Term One 
2026 with more scaffolding. 

 

Visual Arts Department 

 Summary Statement: The department achieved a major highlight with high 
Excellence results at Level 3 and successfully hosted a cross-curricular event, while 
their key concerns focus on addressing a low skill level in junior students and a lack 
of prerequisites for senior courses. 

 Highlights (2025): 
o External portfolio results for Level 3 with over 50% of the class achieving 

Excellence in painting. 
o Successful cross-curricular Ringa Toi exhibition with Hospitality. 
o Approved to run new courses for 2026: Junior Design and Photography. 

 Areas to Improve / Concerns (2026 Focus): 
o The ability and skill level of Year 11 students was "super low," taking time 

away from accelerated students. 
o Lack of prerequisites for Level 2 and 3 is a concern, given the high demands 

of software knowledge. 
o Need to improve student autonomy and encourage students to "take risks" 

with creating themes. 

Careers and Pathways Department 

 Summary Statement: 
values and Restorative Practices to support all students in developing career 
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management competencies and successfully transitioning out of school, with a focus 
on being culturally responsive in all program delivery. 

 Highlights (2025): 
o Strong focus on embedding  and Restorative 

Practices at the centre of their approach. 
o Prioritising being culturally responsive to students' needs and interests. 
o Emphasis on establishing strong connections across life, learning, and work 

 
 Areas to Improve / Concerns (2026 Focus): 

o The Departmental Vision, Values and Philosophy will be reviewed as the 
National Education Learning Priorities (NELPS) expire in December 2025. 

o Continual work on strategic goals, including improving qualification 
. 
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Year 12 & 13  
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NCEA Certificate endorsement  
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Literacy and Numeracy 



26 



27 



28 



29 



30 



31 



32 

Appendix B: Attendance Data 
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Appendix C: Internal Data 

 

Year  NCEA Level  #   
Students 

NNC %   
pass 

Equity Index 
%  pass 

National % Pass 

Year 11  Level 1: Yes  87 53 
 

62.6 72.1 

 Level 1: No  77    

 Total  164    

  17 40.5 57 61.1 

 Pasifika: Yes  21 53.8 52.8 54.5 

Year 12  Level 2: Yes  107 58.2 66.9 72.7 

 Level 2: No  77    

 Total  184    

  53 47.2 64.7 64.2 

 Pasifika: Yes  54 51.9 62.3 64.5 

Year 13  Level 3: Yes  77 67.5 67.3 70.4 

 Level 3: No  37    

 Total  114    
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  35 57.1 64.3 61.5 

 Pasifika: Yes  36 66.7 62.3 66.3 

Year 13  UE: Yes  40 35.1 32.4 49.9 

 UE: No  74    

 Total  114    

  35 25.7 27.2 31.9 

 Pasifika: Yes  36 25 26.8 33.4 

 
Represents an increase from 2024  
Represents a decrease from 2024 
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Year 10 data

 

Mathematics year 10 
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English year 10 
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Year 9 data

 

 
 
 

Mathematics year 9 
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English year 9 

 

 

 
 
 
 
 
 
 
 
 
 

Appendix D: Faculty Reports 
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Appendix E: Hauora action plan

Hauora Statement of 

physical and digital safety, emotional health, a harassment-free environment, and 
spiritual/ethical development to ensure a positive sense of wellbeing.

Focus Area: 1. A secure, safe and inclusive environment for all students and staff, 
encompassing both physical and digital interactions. Bullying is addressed and 
prevented via effective practices, proactive education, and robust pastoral care.

Level 1: 
Addressing 
comprehensively 
for the first time 
since.

Level 2: Reviewing 
and strengthening 
current practice 
which is not 
achieving desired 
outcomes

Level 3: Reviewing 
and refining existing 
plan

Level 4: Further 
strengthening sound 
established practice 
and ensuring 
sustainability

Description of current state and evidence, etc.

Feedback from recent student voice                            Data shows a decline in standdowns 
highlighted some areas of concern                                          over the last two years           

Student Concerns: the physical 
school environment (bathrooms, 
heating/ventilation), academic 
pressure (assessments, 
understanding material, credit 
uploads), and student behaviour 
(bullying, racism, vandalism, fights).

Parent Concerns: about lacking 
support and students not feeling 
listened to by teachers. Issues with 
teacher conduct (dismissiveness, 
conflicts), noisy classrooms, and 
children not enjoying school are 
highlighted.

Overrepresented by violence and intimidation, and inappropriate student actions. 

Label
Count of 
Reason Label

Count of 
Reason

Abuse of staff 2.46% Disruptive classroom behaviour 13.11%
Assault 3.40% Misuse of social media 1.13%
Bullying / Harassment 5.36% Smoking/Vaping 3.40%
Conflict with 5.93% Vandalism/Damage 1.26%
Continual disobedience / Defiance 7.50% Verbal assault - another Student 2.02%
Dangerous behaviour 6.49% Victim 4.92%
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Focus Area: 2. Student behaviors are managed through restorative practices, 
consistent expectations, targeted interventions, and ongoing staff training, 
fostering positive relationships and personal responsibility. 
 

 

Level 1: 
Addressing 
comprehensively 
for the first time 
since. 

Level 2: Reviewing 
and strengthening 
current practice 
which is not 
achieving desired 
outcomes 

Level 3: Reviewing 
and refining existing 
plan 

Level 4: Further 
strengthening sound 
established practice 
and ensuring 
sustainability 

 

Description of current state and evidence, etc. 

 

Row Labels 
Count of 
Reason 

Absence 2,072 
Academic concern 823 
Assault (Physical & Verbal) 297 
Behaviour unacceptable 1,374 
Cell phone Use 650 
Uniform breach 258 
Vandalism 32 

Total  5,506 
  
Follow up conversations 1324 
Contact home  386 
Values voucher 1,391 

Total 3,102 
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Appendix F: Literacy action plan 

 

Quality Teaching 

Statement of intent: At the heart of our Kura is a commitment to personal excellence. Every 
programme and activity is designed to nurture the values, skills, knowledge and personal 

lifelong learners who are ready to shape their futures and thrive in a changing world. 

Focus Area: d). The schoolwide literacy plan is focused on all teachers being teachers of 
  

 

Level 1: 
Addressing 
comprehensively 
for the first time 
since. 

Level 2: Reviewing 
and strengthening 
current practice 
which is not 
achieving desired 
outcomes 

Level 3: Reviewing 
and refining existing 
plan 

Level 4: Further 
strengthening sound 
established practice 
and ensuring 
sustainability 

 

Description of current state and evidence, etc. 

Desired outcome: 2025 
1. CAA - 70% of Students at Naenae College who undertake CAA during the 2025 academic 

year will pass.  (National Rates from 2024 - Reading 69.6, Writing 66.1) 
2. Literacy from NCEA Level One - 90% of students at Naenae College will have attained 

NCEA Level One Literacy by the end of their schooling. 
 
Was this outcome met in 2025? 
Reading:  65.27%  
Writing: 64.79% 
 
Outcomes was not met so we will re set 70% for 2026 although it is worth noting we were close to 
the national average pass rate of Reading 71.8% and Writing 68.0% 
 

 

In 2025, all students in LIT100 and ENG100 were expected to sit the CAA. The LIT100 teachers can 
recommend students to not sit the CAA - this is based on Asttle Reading results and teacher 
judgement. For our ELL students, the HOD of ESOL makes the call for who should sit the CAA. 
 
From 2026, we will look at Year 10 students sitting the Literacy for Event 2. This will be based on 
the common assessment activities that are yet to be written to assess against the new curriculum. 
We will need to discuss, as a staff, what we will be looking at to determine entries, i.e. will they 

 
 
CAA Results 2025.xlsx 
 
Statement of desired outcome:  
 85% of all students will leave Naenae College with NCEA Level 2 
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2026 Target: 
CAA - 75% of Students at Naenae College who undertake CAA during the 2025 academic year will 
pass.  (National Rates from 2024 - Reading 69.6, Writing 66.1) 
Literacy from NCEA Level One - 90% of students at Naenae College will have attained NCEA Level 
One Literacy by the end of their schooling when they leave at the end of their Year 12/13 year. 
Level One Literacy 12/13 found here. 
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Appendix G: Numeracy action plan 

 

Quality Teaching 

Statement of intent: At the heart of our Kura is a commitment to personal excellence. Every 
programme and activity is designed to nurture the values, skills, knowledge and personal 

lifelong learners who are ready to shape their futures and thrive in a changing world. 

Focus Area: d). The schoolwide Numeracy plan is focused on all teachers being teachers 
 

 

Level 1: 
Addressing 
comprehensively 
for the first time 
since. 

Level 2: Reviewing 
and strengthening 
current practice 
which is not 
achieving desired 
outcomes 

Level 3: Reviewing 
and refining existing 
plan 

Level 4: Further 
strengthening sound 
established practice 
and ensuring 
sustainability 

 

Description of current state and evidence, etc. 

2025 Strategic Goal: To improve Numeracy Skills through a targeted approach across all 
curriculum areas in Years 9 - 11 and therefore increase the percentage of students 
attaining NCEA Level One Numeracy to 70%. 
 
Was this outcome met in 2025?  
No, 62% passed at the end of the year. This was close to the National Average of 63% 
 
2026 Strategic Goal: 70% of students will pass the NCEA Numeracy requirement by the 
end of the year 
 
In 2026 I think we are working across all 3 levels. For the wider curriculum areas, we need 
to review current practice and look at how we can embed explicit Numeracy teaching. 
Jess, Chithira and I need to review and refine this plan, and we need to continue 
strengthening and improving Maths teacher practice in the classroom. 

 
In 2025 the statistics for those students who sat for the CAA in Numeracy and passed was  
- 155 out of 259 students who attempted CAA passed the exam (59.8%). This marks a 

significant improvement from 2024, when only 41% of students passed. 
- 155 out of 271 students entered for CAA passed the exam (57.2%). This is also an 

improvement from the 39% pass rate in 2024.  
- 67 out of 74 Year 10 students who attempted CAA passed the exam (90.5%). 
- 59 out of 114 Year 11 students who attempted CAA passed the exam (51.8%). 
- 29 out of 71 Year 12 or 13 students who attempted CAA passed the exam (40.8%). 
- 122 out of 189 Year 11 students passed CAA in either 2024 or 2025 (64.6%) 

 
The overall improvement in the 2025 CAA results Level 1 Numeracy Attainment 2025   is 
likely due to a better understanding of the exam and increased collaboration across the 
school.  
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which played an important role in boosting the overall pass rate, particularly in Year 10. As 
a result, Year 10 achieved a 100% pass rate in the May CAA. This gave our konga the 
opportunity to succeed and provided a positive assessment experience. Moving forward, 
we will continue to assess konga for their readiness and enter only those who reach at 
least Level 4P as a minimum. In 2024, a number of Year 10 students at Level 3 were 

in 2024. 
 
 
In 2026 we need to consider the impact on what we are currently doing of implementation 
of the new Mathematics curriculum - what does this mean for continuing to build upon this 
year and the successes? 
 
 

 










